
Our Zeitgeist -
People Centric Volunteering



I am going to ask you to do something risky…



I want to make a difference 
but I want it to be aligned 
with my passions, skills and 
when I am free.



I understand more than ever 
organisations have to be diligent 
in their recruitment processes but 
do I really have to do the same 
thing over and over - can’t we be 
more efficient?



I love to be appreciated but 
I would love to have my 
volunteering documented 
and verified especially if I 
have developed some skills 
and experience that will help 
me get a job.



I love to volunteer - I volunteer 
for several organisations and 
have since I was little. It would 
be so helpful to have this 
aggregated and documented 
for me to share.



I know I am helping 
but I would love to know 
how and what social impact 
I am having



Current Volunteer Mansgement Systems



Current Volunteer Mansgement Systems 



People Centric Volunteering - universal ecosystem



Volunteer Profile



Consistent Volunteer Application Process



Volunteer and Donate



Social Record / Resume



Volutneer Management



Social Impact Report



Bringing People Centric Volunteering to Life

• DHHS funding support 

• Innovative partnering

• Be Collective local Digital Experts

• Be Collective Gateway Page

• Train Local Digital Experts 1:1 and Groups

• Develop a Campaign



Our Campaign - Powerful Alone Better Together



Geelong
• Already using digital systems

• Distrust in new system

• Poor digital literacy

• Time poor

• Phone calls do not deliver

• Internal and external influences

Bendigo
• “We have a management system!”

• “Our volunteers hate computers”

• Volunteers/  manager busy/  no-time

• Ensuring use Be Collective

• Managing expectations vs reality

• Slow uptake 

• Unreturned phone calls

Challenges



Our Challenges

Change 
Management

Digital literacy 
in the sector

Internal politics

External 
relationships

Funding for 
the sector

Existing systems 
to manage 
volunteers

Translating 
engagement 

to action 

Take Up 
Speed of  

VIOs



Learnings for Implementing People Centric Volunteering

Local Champion 3-5 key stakeholders Focus Project
Build Local 

Digital Experts

Volume of volunteer 
opportunities 

Pivot to dynamic 
volunteering 
ecosystem

Give list of common 
volunteer 

opportunities 

Change management 
takes time



Our Outcomes

Bendigo and Geelong
• Organisations registered

• Opportunities listed

• Opportunities filled

Gateway Assisted Self



A Framework for People Centric Volunteering

Local Ecosystem with 
“Focus Project”

• Key stakeholders  
committed to 
“Focus Project”

• Have “problem”

• Helps to navigate 
community

• Sees application 
to  local “focus 
project”

• Train the Trainer 
approach

• Build sustainability 
and trust

Be Collective Local 
Digital Experts

• Create white label 
for “Focus Project” 

• Support communities 
to deliver “Focus 
Project”

Be Collective
Champion

Be Collective 
Gateway Page





Questions...

Contact

Mandy Burns
Director Stakeholder Development
Be Collective

M: 0413 121 433
E: mandy.burns@becollective.com

mailto:mandy.burns@becollective.com

