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| want to make a difference
but | want it to be aligned
with my passions, skills and
when | am free.
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| understand more than ever
organisations have to be diligent
in their recruitment processes but
do | really have to do the same

thing over and over - can't we be
more efficient?
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| love to be appreciated but
| would love to have my
volunteering documented
and verified especially if |
have developed some skills
and experience that will help
me get a job.
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| love to volunteer - | volunteer
for several organisations and
have since | was little. It would
be so helpful to have this
aggregated and documented
for me to share.

be collective:




[ |

| know | am helping

but | would love to know
how and what social impact
| am having
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Mandy Burns
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ADD & POST OPPORTUNITY
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DASHBOARD

VOLUNTEER
FIND A GROUP

UPCOMING EVENTS

i _ -
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Lifeline

JOURNAL I'm fundraising for
g f v t LIFELINE AUSTRALIA
KNOWLEDGE BASE

HELP
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DASHBOARD

W“

VOLUNTEER NOW
FIND A GROUP s Lisa Monique
UPCOMING EVENTS - .

SOCIAL RECORD
EVENTS

GROUPS

EXPORT SOCIAL CV

MENTORING CERTIFICATION 3 & 4 TRIVALLIS HOUSING

OPNICE ADwm TRATOR

BACMELOR OF COMMERCE

RHONDDA CYNON TAF

CANGHPP VISTOR CENTRE AMBASSADON
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DASHBOARD

VOLUNTEER NOW
FIND A GROUP

UPCOMING EVENTS

EVENTS Y DETA MEMBERS

| GROUPS

LAURA ALLEN ¢ @
S This membar is in the smart Nsts:

Email

Phana:

Location:

Gender

Birth date: Notes:

Frequency

Time of day

Days:

Availabilty plan
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DASHBOARD

GOMERARS

Boomerang Bags

SOCIAL IMPACT REPORT

ENGAGED MEMBERS LIV




*  DHHS funding support

* Innovative partnering

*  Be Collective local Digital Experts

«  Be Collective Gateway Page

« Train Local Digital Experts 1:1 and Groups

* Develop a Campaign
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ALONE
BETTER

TOGETHER
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Geelong

Already using digital systems
Distrust in new system

Poor digital literacy

Time poor

Phone calls do not deliver

Internal and external influences

Bendigo

“We have a management system!”
“Our volunteers hate computers”
Volunteers/manager busy/no-time
Ensuring use Be Collective
Managing expectations vs reality
Slow uptake

Unreturned phone calls



Change
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Bendigo and Geelong

« Organisations registered
*  Opportunities listed
*  Opportunities filled
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Be Collective l Be Collective Local .

Champion Digital Experts

Be Collective
Gateway Page

Local Ecosystem with
“Focus Project”

* Create white label
for “Focus Project”

e Train the Trainer
approach

* Helps to navigate
community

Key stakeholders
committed to
"Focus Project”

* Support communities
to deliver “Focus
Project”

» Build sustainability
and trust

* Sees application
to local “focus
project”

* Have "problem”
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Contact

Mandy Burns

Director Stakeholder Development
Be Collective

M: 0413 121 433
E: mandy.burns@becollective.com
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